Minutes for Cedar Springs Station Annual Meeting 11/17/20

Meeting convened at 6:01 pm

Members in attendance: Board-Greg W., Angela K., Kevin, B. and Markeisha L.; attorney Adam
Dauro, and 22/96 homeowners

General welcome by Greg Williams and thanked everyone for coming; Noted short agenda,
meeting shouldn’t be longer than 1 hour; 45 minutes from board and time for questions. Tried
to meet in May, but Covid-19 made that impossible because space wasn’t available at library;
We had 70% of neighborhood at last annual meeting and today have roughly 25% which is good
considering the pandemic

Special welcome to new residents joining us for the first time: Pam K., Rebecca L., and Cory and
Kelly W. and our attorney, Adam Dauro, who he would introduce shortly

HOA has 95% participation; dues pay utilities, water, maintenance of front and green space at
cemetery

City is still working on repairing sink holes on Cedar Springs Place as many may have noticed

Hoped City Councilman and fellow resident, Greg Shaw, would have been in attendance to have
given update on plan for greenway trail as many residents bike and walk

Board terminated contract with Management Apex (MA)after myriad problems; Did lots of
research and are going with Elite Management beginning 1/1/21; highly recommended
company servicing 7,000+ homes and 60+ subdivisions; more responsive company for our
neighborhood, more visible touring presence, fees are less but service is more than received
before; encouraged attendees to check out Elite’s website

Board gave notice to Alabama Lawn Masters and ended contract after receiving multiple issues
with poor service- broken sprinkler heads and broken fence board at least 3 times; have Lawn
Cosmetics lined up for 2021; smaller company we believe will provide better service

Introduced Adam Dauro, legal counsel specializing in HOA law; after adjusting covenants earlier
this year we discovered structural problems from developer handing off HOA which we need to
correct legally



Adam stated that he represents 50+ HOAs and most neighborhood developments from the 90’s
have similar legal problems in covenant wording; developers didn’t future proof the documents
and hand them off incorrectly to HOA; he has preserved our neighborhood’s unique
architectural restrictions and then added correct legal wording; Updates made in 2018 tried to
accomplish this, but didn’t have signatures of 51% of homeowners to ratify needed legal
updates; most older HOAs have to/are doing this to bring documents up to date; He will
provide correct wording to board and board will share on website and then signatures of 49/96
homeowners must approve; Greg will have signatory sheet on his front porch where we can all
sign on one document and socially distance

Greg added that legal updates will especially be needed to protect the legal legitimacy of HOA
depending on what happens with undeveloped lots on County Line Rd. Townhomes and
Walgreens have been heard as possibilities. Look at information when posted on website,
review and ask questions; encourage neighbors not in attendance to do the same

Mark K. stated that he didn’t like being told he was in HOA 20 years ago when moving in, but
was grateful that board is taking steps to update and protect our legal standing

Mike H. said this is way past due and was positive about needing it but expressed concern
about possibly not getting 51% majority

Tom J. asked is this will be recorded in probate court as legal document people can access and
Adam said yes

Cory W. asked what happens if majority doesn’t sigh and Adam explained he would have to do
more work because legally the original ACC could still legally control community which nobody
would want

Phil C. stated not everyone will want to participate without explaining that these updates need
to be made so covenants can be upheld without loopholes; suggested emphasizing the legal
reasons so that neighbors will understand we can’t be protected from 3-4 non-compliant
houses without majority ratifying but keep them easy to understand

Adam explained that we have a legitimate HOA and real covenants and those are not in
guestion; all updates are proactive to protect future of HOA and not retroactive; updated
wording into proper legal format is the only reason for update

Gary C., Mike H., & Phil C. all suggested presenting updates as quick bullets- Article 1 gives
enforcement capabilities, Article 2 gives right to enact liens, etc.

Angela thanked those who fostered community atmosphere since Covid-19 began last spring;
residents organized food trucks, green space gatherings by cemetery, and most recently the
witches ride on Halloween. Neighborhood has great community spirit, lots of new families with
kids actively out and about and houses are selling fast; one home recently sold for top dollar
without even being listed which means property values are high and neighborhood is sought
after location; that is the whole reason those of us on the board have volunteered in order to
keep Cedar Springs a go to spot when people are looking to buy



Kevin said the HOA keeps home values high and we have good neighbors; as board we are good
stewards of monies and not much will really change that neighbors can see, but behind the
scene things will change legally; thanked everyone for support and patience

Dave S. said that violations/fines need to be explained; he received a violation about his yard
right after they had professionals clean it up

Markeisha stated we gave MA ample time and notices to improve, but they didn’t and that’s
why we ended relationship

Angela said 99% of homeowners did great jobs keeping up maintenance on homes and yards;
MA was not responsive to residents nor the board and erratically interpreted covenants which
frustrated everyone and created extra work for the board having to review every violation sent
out, often times retracting them on behalf of homeowners-such was the case with Dave S.;
board members are homeowners too and don’t want a policing situation where you have to get
a ruler out to measure your lawn height; homeowners didn’t need to see behind the scenes
daily problems about how dysfunctional MA was, but board is very glad to move on to new
company who will provide better service to our community

Greg proposed 2021 operating budget and said will be posted to website; no real surprises, just
paying neighborhood bills

Greg talked about upcoming board vacancies; he is stepping down as president after 10 years
of volunteering, but isn’t going anywhere and will help new board transition; if interested in a
position, please let him know

Angela stated that after 3 years she too is stepping down to pursue other opportunities; she
also isn’t leaving neighborhood and will be available as a resource; enjoys landscaping and will
volunteer on that sub-committee if needed in future

Greg added that secretary Chad O. quit in September so vacancies are president, vice president,
and secretary. Please send him nominations for term starting 1/1/21;

Phil C. asked what the deadline of signing is to ratify covenants and what will happen if we are
short of 51%

Adam stated the sooner the better as this will protect HOA

Greg responded that with holidays coming, getting the needed signatures might be hard; get
out and talk to your neighbors and help explain these legal updates are needed and signatures
are needed; he’ll canvas door to door if needed

Kevin added that the board is stronger and in the best shape it has ever been thanks to the
efforts of Greg and Angela, so any new board members will be looking at a bright future and
easy transition because of the new contracts and services we have in place



Floor open to questions:

Earlene K. asked the status of IGA building on lots on County Line and concern with tree line
separating neighborhood

Greg wished Greg Shaw would have been there to give update

Kim S., as his wife, said he recently mentioned that IGA was still on to build, but ran over
budget on last two projects, so timeframe was uncertain

Mike S. recounted that last meeting about IGA development in 2017, developer stated that
they would provide a vinyl fence or tree berm; neighbors bordering would want a harder
structure to separate and asked how this would be done and who would pay

Kevin stated that this is a prime example of why a stronger HOA is needed and money reserves
need to be built back up; the new board will need to consider this and how HOA can influence
developer in a way that protects our neighborhood; suggested everyone look at budget to see
how much money it costs to run the small services in our neighborhood; board pinches pennies,
but we have extremely low annual dues, many neighborhoods have comparable monthly fees

Gary C. asked what will become of other out parcels of land and do we have any influence or
say in what will be developed?

Greg recommended that interested parties should attend City Council meetings to make voices
heard

Kevin re-iterated that having a strong HOA will give us a stronger voice to bring forward
concerns to IGA

Greg thanked all in attendance and wished safe travels and enjoyment of upcoming holidays

Meeting adjourned at 7:01 pm



